JOYCE HANKS COMMUNITY CENTER
Quarterly Report
Meeting Date: Monday November 16, 2015
Quarterly Meeting Schedule:

e February 15, 2016
e May 16, 2016

e August 15,2016

e November 21, 2016

GENERAL BUILDING POINTS

e The Ohio Department of Health/Department of Agriculture have concluded their
quarterly inspections

e The Center concluded our hosting of Bicentennial lectures this month

e The Center hosted the Lorain County Auditor this quarter to provide residents the
opportunity to discuss most recent tax evaluations of their property

e The Center advertised for bids to resurface the parking lot. Barbicus Construction LLC,
has completed most work, with the exception of tar/crack sealing the joints. The City
will re-install the parking bumpers. Project was completed under budget @ $53828.01

e Repairs, prior to paving were completed by the City improving catch basin rebuilding
and proper drainage in slow draining basins. Grease traps were also cleaned.

e The Center has been utilized recently for craft shows, with more scheduled through the
holidays.

e The Center has several fund raising events scheduled, Breakfast with Santa being the
first Saturday, December 5, 2015.

e The Center is scheduled to conduct the annual tradition of providing gifts, baskets, etc.
to those less fortunate in the community December 14 through December 18, 2015.

e The manager of NE Office on Aging resigned, and has been replaced from a staff
member from the Elyria office. They also replaced/improved the office furniture

e The City authorized/completed correction violations this quarter identified by fire
inspection. They included elimination of extension cords and installation of dedicated
outlets in office. A safe perimeter has also been established in the mechanical room.

e Strong rental activity for next year’s summer months is occurring with most Saturday’s
and Sundays booked into September. We are concluding the year with strong weekend
rentals and average winter interest.



BUILDING USE/ACTIVITY

e Meals on Wheels continues to operate distributing approximately 85 meals per day

e LCOOA continues to operate Monday thru Friday coordinating such activities/ programs

as:
Food Bank
Podiatry Clinics
Health and Nurse care clinics
General senior services
Service referrals

CLUBS/CLASSES/SHOW EVENTS
Erie Shore Art League
CCC
Sports Cards/ Collectibles
Vendor Shows (Tupperware etc.)
Northern Ohio Gaming Society
Alcoholics Anonymous
Young Life

e ADULT USE/ RECREATIONAL

Knitting/yarn group
Portrait/still painting

Cards/games

e YOUTH STRUCTURED/ RECREATIONAL-SPORTS

Boy Scouts



Girl Scouts
Youth Baseball
Youth Soccer
Summer Recreation Crafts
e ORGANIZATIONAL/BUISNESS RENTALS

Lake Shore Credit Union
Mariners Watch Associations

RESPECTFULLY SUBMITTED

PATRICK HASTINGS, COMMUNITY CENTER



